
 
 
Distribution Partnership Guidelines 

 
 

Thank you for your interest in partnering with us to bring mobility to the disabled in Uganda!  Our vision is “to 
raise the esteem and capability amongst people with disabilities through mobilized church support.”  Four of our objectives 
are as follows: 1) To share the love of the Father with people with disabilities and to empower them with their true value and 
potential; 2) To give people with disabilities aids to mobility (wheelchairs) in order to maximize their potential; 3) To train 
pastors on issues of disability; 4) to raise public awareness on the causes of disability.   
 
The Father's Heart Mobility Ministry and You 
We have imported wheelchairs to give away free of charge and we have a message to share with each person we give to.  
We have a seminar/ training program, which equips pastors and local leaders on issues of disability and ministry to people 
with disabilities.  We need you to identify the most needy wheelchair recipients and facilitate the distribution and the training. 
 
As our vision states we primarily partner with local churches.  We do receive requests from District officials or other groups 
and these may be taken into consideration however please note that we are a Christian, non-political group, and we do not 
distribute wheelchairs as a way of campaigning or raising the political or social profile of any person or group.  We do 
however value the expertise of some groups and encourage Churches to partner with their local District officials or Union of 
Persons with Disabilities in identifying recipients and in transporting the wheelchairs to their location. 
 
How it Works 
Your Responsibilities: 

1) submit a completed application request form (below). 
2) set a mutually convenient time for us to meet in person (especially if we have not met before). 
3) set a mutually convenient time for the training & distribution to take place. 
4) identify recipients in your District, then notify them of the upcoming distribution.  See guidelines for choosing 

recipients (below). 
5) follow one recipient for a donor story (see below). 
6) submit your payments towards transportation of the wheelchairs to your location 7 days in advance of the 

distribution.  
7) arrange for secure storage of the wheelchairs before assembly then after assembly the night before distribution. 
8) arrange suitable accommodation for the distribution team. 
9) organize and host the training seminar which will include: 

1. Invitations to local pastors & other leaders 
2. Location/Venue 
3. Interpreters 
4. Lunch costs for participants 

10) organize and host the distribution days which will include: 
1. a large, covered place for the team and recipients 
2. 2-7 tables and 6-21 chairs or benches for interviews to take place 
3. providing your own volunteers (at least 25 people) to help our team with assembling wheelchairs, calling 

recipients, interpreting, evangelism and even crowd control 
These volunteers include the trained pastors and people from their congregations.  All volunteers are required 
to attend the training. 

4. a program which will include making announcements, acknowledgements, etc on your part and facilitating a 
time for us to speak as well 

5. food or snacks for those who have come for the day 
6. possible additional outreach activities by other church volunteers (see ideas below) 
7. possible transportation of recipients to the distribution location  

 



Our Responsibilities: 
1) Meet with you to go over your application/request. 
2) Once approved we will set aside the requested number of wheelchairs to distribute in your area. 
3) Provide the wheelchairs free of charge. 
4) Provide personnel to train local Pastors, Leaders and Volunteers on issues of disability.   
5) Transportation and food for our team. 
6) May contribute 50% of the costs of lunch at the training if hosts completely cannot afford.  
7) Arrange transportation of wheelchairs to your location (at your expense). 
8) Lead in the assembly of the wheelchairs on location. 
9) Provide the personnel to oversee the outreach distribution. 
10) We personally give each wheelchair to the recipients. 
11) Share the gospel message with each recipient. 
12) Give instructions on the use & maintenance of their wheelchair to each recipient. 
13) Submit a report to the wheelchair donors including the photos and stories of each recipient. 

 
 
Summary of Costs 
We provide the wheelchairs at no cost.  It is important that the wheelchairs we give are offered free of charge to recipients.   
If absolutely necessary, you may ask for a nominal donation towards transportation (no more than 5,000=).  If you choose to 
do this, we ask that you disclose this to us and explain it publicly at the distribution as well. 
 
We provide the training seminar at no cost.  We also may contribute 50% of the costs of lunch for the participants as 
mentioned above. Lunch for the participants can be at your organization/church’s expense or at the participants’ expense or 
both. 
 
Summary of your financial responsibilities:  

• transportation of wheelchairs (truck hire) 
• accommodation for the team (usually 4 nights for 8 people - self contained rooms and one wheelchair accessible 

room) 
• meal or snack for the recipients and their families on distribution days 

 
 
A Typical Distribution is usually done over several days as follows: 
 
The first day is a travel day for us to reach your area.  Depending on what time we arrive, we will either rest for the evening 
or begin assembling wheelchairs.   
 
The second day is a seminar day covering issues such as:  Disability Defined, Designed by God, Sovereignty and Suffering. 
 
Note: our team will be assembling wheelchairs during the training on both the 2nd & 3rd days. 
 
The third day is a seminar day covering issues such as: What about Healing, Church ministry to people with disability, how to 
integrate people with disabilities, and ministry to families affected by disability. 
 
The fourth day is a Distribution Day.  We will cover half of the sub-counties, giving mobility all day. 
 
The fifth day is also a Distribution Day.  We will cover half of the sub-counties, giving mobility all day. 
 
The final day we travel back home. 
  
 
 
 



 
 
Notes for Distribution Day 
A distribution day’s success requires many, many volunteers.  These volunteers include the trained pastors and people from 
their congregations.  All volunteers are required to attend the training.  Volunteers will be interacting with the recipients and 
their families, helping recipients get seated in their wheelchairs, doing evangelism, interpreting, etc. 
 
On the day of the distribution, potential recipients should begin arriving early.  They will register their names as they arrive 
and then be fully assessed through a screening process.  Recipients will be called one by one to fill out a recipient 
questionnaire form and to give them their wheelchair.  We need to take a before and after photo of each recipient – one with 
them crawling or being carried and one with them smiling in their new chair.   
 
We do not give wheelchairs to relatives or friends who say they have someone who needs one, we only give directly to the 
disabled.   
 
It is important that we have enough space to conduct interviews and enough ground space for the recipients to have their 
photos taken as well. 
 
Once each recipient is chosen and seated in their new wheelchair, they will either go to an evangelism station, OR, they will 
wait until everyone is gathered together and we will speak to the group, sharing a message of hope and love and also 
explaining the use and care of their chair.   
 
The distribution day is an outreach day.  Encourage your Church to really get involved!  This is a great opportunity to 
evangelize and show the love of Christ with a large captive audience.  Typically you will have a minimum of 100 people to 
minister to while they wait for the entire process of each person to get their wheelchair, which takes many hours.  You can 
make plans to meet people, to pray for them, to invite them to your church.  You can do a children’s program.  Be creative! 
 
Guidelines for Choosing Recipients 
It is important for you to identify all of those in need of a wheelchair in your entire District.  We want to cover entire Districts at 
a time; this will save on transportation, time and finances.  After we have gone to your District we will focus on other Districts 
and may not be able to come back to your area for a very long time. 
 
There are many disabled people in Uganda and we want to reach all of them!  It is very important that we work together with 
you and others giving wheelchairs to identify the right recipients.  In order to avoid abuse of this free gift we need you to do 
some careful investigations as you identify and choose recipients.  Unfortunately in the past some people have been known 
to sell or not even use their free wheelchair.  We prioritize those that are unable to walk at all, those that are crawling on the 
ground and those that are of school-going age.  Recipients should: 

• have a visible physical disability 
• not be able to walk at all    
• not have another means of mobility at home (i.e another wheelchair or crutches) 
• be old enough to sit in a wheelchair (i.e not a baby or very small child) 
• not have a correctable problem that is stopping them from walking (i.e. club feet which can be surgically 

corrected)….for these ones we want to refer them to a more permanent solution to their immobility  
 
We would like to focus on younger people who will get a life-time’s use out of the wheelchair.  Please try to invite a minimum 
number of elderly people.  While we do realize they also need mobility and their family also needs the help, many of the 
chairs we give them are not being used long-term. 
 
In coming up with a list of potential recipients, we recommend talking to District officials and/or the Union of Persons with 
Disabilities to get their estimates and lists of people in need.  Also announce the distribution at church and encourage your 
members to let you know if they have friends or relatives in need.  It may also be announced on the radio, however, these 
people will still need to be screened more carefully as they have not been seen in their home setting. 
 



When identifying the potential recipients, you will make a list of their name, age and diagnosis or cause of disability.  List any 
other information you want for yourself (eg. the sub-county).  Also note which size of wheelchair they require.  Wheelchairs 
come in 3 sizes: small, medium and large.  The size is based on the width of the seat.  Measure the width of the person’s 
hips and then leave some allowance.   

• Small Wheelchair has a 13” seat width 
• Medium Wheelchair has a 17” seat width 
• Large Wheelchair has a 19” seat width 

 
You should submit your list of potential recipients to us as soon as possible so that we can proceed in planning a distribution 
date for you.  Along with your list you will also submit a story and photos of one recipient (explained in detail below). 
 
 
Donor Requirements 
The wheelchairs are provided at no cost however we are required to submit photos and stories to verify that the wheelchairs 
have been given to needy individuals.  At the distribution we will interview every potential recipient and record their story of 
why they need a wheelchair and how their life will change with one.  We will also take photos of every recipient.   
 
In addition to the photos and brief stories of every recipient, we need one complete story from you.  From each District’s 
distribution we require one story that begins at the recipient’s home, shows them receiving a wheelchair and then continues 
back to their home as well.  We need you to follow this recipient from before to after.   
 
In writing the timeline for this story, interview them and their family members.  Take lots of pictures as well.   
Questions to ask:  What is their life like now?  How do they struggle without a wheelchair?  Why do they want a wheelchair?  
What do they wish they could do?   
 
The photos and story of the recipient you choose must be submitted to us along with your complete list of recipients 
throughout the District. 
 
We will then take photos of them receiving their wheelchair. 
 
As you continue to finish the story after we have left, again go and interview them and their family members and take lots of 
pictures.  Show how their life has changed!  For example, if they couldn’t go to school before, but now they can, take a 
picture of them at school. 
Questions to ask: What is their life like now?  How has their life improved with this wheelchair?  Are they now doing some of 
the things they had only dreamed of before?  
 
You will submit this story within 1 month of the completed distribution. 
 
Checklist 

1. Submit Application Form in person 
2. Survey District for all Mobility Recipients 
3. Identify one recipient to report on 
4. Submit survey/list of recipients and Story & photo of one recipient 
5. Secure funding for transport of wheelchairs & accommodation 
6. Identify Venue for training, wheelchair storage, assembly and distribution 
7. Set Date of Distribution Week 
8. Book accommodation 
9. Invite Pastors & all Volunteers to Training 
10. Invite Recipients and remind them of the distribution date 
11. 1 week before distribution, pay for wheelchair transportation and team accommodation 
12. Arrange for food at training and distribution day 
13. After the distribution, submit the end of the recipients’ story 

 



Conclusion of Guidelines 
Once again thank you for your willingness to help lift people from the ground and to place them in a wheelchair.  You are an 
integral part of changing the lives of many people! 
 
Please let us know if you have any questions! 
 
We look forward to receiving your application and to working with you. 
Blessings, 
Francis & Adrienne Mugwanya 
Father’s Heart Mobility Ministry  
www.father’sheartmobility.org  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Distribution Request Form 
 
 
 
Please Complete and Send the Following to us in person (call 0772 414 944): 
 
Contact Person's name, position, phone & email:          
               
 
Secondary Contact's name, position, phone & email:          
               
 
District:        Distance from Kampala:    km  
 
Church Name:                
 
Group Name:               
 
Please describe your situation as you see it (ie why do you want to partner with us or why do you want to distribute 
wheelchairs?).              
              
              
                
 
Have wheelchairs been provided in your area previously?  No q Yes q  
 If yes, How many?   Who supplied them?         
 
How many people do you currently know who need wheelchairs?      
How many others do you think there are?       
Who will you be in contact with to determine how many wheelchairs you need?        
How many wheelchairs are you requesting?    (this can be completed later if you don’t know the total in your 
District yet). 
 
 
We have read the partnership agreement above and have understood our responsibilities. 
 
Name/Signed:            
 
 
               
OFFICE USE ONLY 
          Received: 
          Distribution Date: 
          # Wheelchairs: 
 


